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Why valorising youth volunteering
activities ?

* Youth unemployement is still a worrying issue in the European Union

- 15.9% of young under 25 years old are jobless (7.1% for the total active population)
—> Great disparity among countries, with some rates rising at 30%

* Youth unemployment does not mean youth inactivity

- 23% of the people aged over 15 years old are engaged in voluntary activities
- Most of them do not receive any certification at the end of their engagement

* Volunteering is an incubator for competences and a lever for inclusion

- Volunteering allows the development of a range of competences, mostly soft skills, that
can be transferable to the world of work

- Supporting the recruitment in the angle of competences is a powerful level to tackle
social and educational inequalities, as a way to better match the job demand and offer
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EJROVIP and its objectives

— To favor the occupational integration and the employability of the youth by the
recognition of their skills and knowledge acquired during their voluntary missions.

— To strengthen the capacities of the organizations working with volunteers.

— To promote to the private sector the voluntary missions and the skills and knowledge
acquired by the young volunteers during their missions.

— To create working synergies in the promotion of voluntary missions in Europe and the
recognition of competences acquired by the young volunteers at the European Union
level
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EUROVIP SCOPE

Length : May 2016 — 2018

Project team : FACE (leader), Federatia Volum, Pour La Solidarité, Volunteering Matters,
Wisamar

4 target groups :
v Volunteers
v Organisation hosting volunteers
v Recruiters and companies
v’ Policy makers

In 5 countries : Belgium, France, Germany, Romania, United Kingdom

Co-financed by Erasmus + (KA2)
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Achievements

1. Create tools to better support volunteers

* Design of the Portfolio for volunteering experiences, a tool
supporting young in the identification of competences gained ikt rofiens
through volunteering activities. Adaptation in 5 countries.

* Training of 59 organizations welcoming volunteers in France,
Romania and in the UK, through 5 sessions

* In France, Romania and in the UK, more than 240 volunteers have
been supported over 12 months to identify their competences
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Achievements

> Zoom on the Portfolio

- Adapted from the ProfilPass, developed by the NGO DIE
- A self evaluation approach
- Afinal certification to valorize competences identified Portfolio des expériences bénétoles et

volontaires
- basé sur le ProfilPASS

A three steps approach : -
- Description of missions and activities Attt s e

- Assessment of competences S
- Definition of the professional project
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Achievments

2. Engage Companies

* Creation of the Practical Guide for Recruiters,
to inform recruiters on the profile of
volunteers, the transferable competences they
develop and how to spot them e

A PRACTICAL GUIDE FOR RECRUITERS

e Adaptation in 5 countries

 The guide was presented to 60 companies in
Romania, France and in the UK, during four
events
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Achievments

Zoom on the Practical Guide for Recruiters

Information and awareness rising on the
approach by competences

Valorization of companies good practices in
the field of volunteering

Toolbox to identify competences of volunteers SRRl

monde associatd

List of national volunteering actors, to
diversify its sourcing and find new talents !
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Achievments

3. Bridge the gap between the business sector and volunteers

44 representatives from companies met up with volunteers from the EUROVIP Program in
order to change representations on volunteering and to valorize the competences acquired.

These meetings took place under job datings, visit of companies, workshop on CV, job
interviews simulation

Meeting with recruiters

Visits of companies
And discovering of

CV workshops
job opportunities
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Achievments

Encourage good practices and raise awareness among
stakeholders on the importance of volunteering

Design of the European best practices handbook, that
sheds the light on professional success stories of former
volunteers and gather examples of activities that can be
set up by organizations to favor the development of
competences

Political recommendations to better take into account the
value of the volunteering sector

European best practices
handbook on the support
to young volunteers
towards sustainable
employment
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Achievments

» Zoom on the European best practices handbook

European best practices
handbook on the support
to young volunteers
towards sustainable
employment

- Inspiring testimonies from German, French,
Romanian, Belgium and Britannic former volunteers

on their stories, challenges they encountered, success Ut Kinadon ol by Vtumasig ttr
@ most rewarding experience of my life
they embraced and their advices for young people Spm—
- Description of volunteering activities through practical SomEe oo
notes, what kind of competences can be developed in ot ——
this context, what kind of materials is needed to e —
implement it
#Eurovip_eu 1
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Achievments
» 8 recommendations to decision makers
#1 — Decision-makers should support unemployed people that want to volunteer.

#2 — Decision makers should promote tools and methods to help volunteers raise
awareness on their skills.

#3 — Decision-makers should promote non-formal and informal learning context of
volunteering, notably throughout awareness-rising campaigns.

#4 — Decision-makers should keep in mind and support that volunteering means that
people are volunteers. The public authorities must promote that it is not expected from a

volunteer to be an employee.

12
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Achievments
> 8 recommendations to decision makers

#5 — Decision-makers should support that if one wants to use volunteers then they should
first ask/associate organisations welcoming volunteers.

#6 — Decision-makers should promote that financial benefits should not be sought from the
employment of volunteers.

#7 — Decision-makers should support and encourage people to be concerned and
responsible about their community issues, encourage the spirit of society with a view to

territorial cohesion.

#8 — It is important that the decision-makers promote associating of structures employing
volunteers in the development of public policies.
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Impact for today

v’ 380 participants familiarized and trained to use tools created in the frame of Eurovip

= 240 volunteers supported,

= 59 volunteering organisations trained

= 60 companies aware of the added value and competences gained through
volunteering experiences, 73,3 % of them in direct contact with volunteers

v 15 101 individuals reached through the Eurovip communication campaign

v' 1 Website with resources on volunteering, and deliverables of the project
http://www.eurovip-erasmusplus.eu/

v 15 new partnerships created to bridge the gap between volunteering and business
sectors

14
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Impact for tomorrow

v" Improve the support to volunteers and valorize informal and non formal learnings
context

EUROVIP allowed to create practical tools for volunteering stakeholders, that have been tested and
evaluated. These feedbacks will contribute to the building of better tools to support individuals in their
professional pathways.

o FACE is willing to improve the Portfolio and test it to support 1 000 volunteers. The development of a
digital version is also in study. The methodology of the Portfolio should be as well developed to valorize
mobility experiences and sport activities.

o Volunteering Matters applied for further workshops and events to promote the valorization of volunteers
competences

o Wisamar will use the tools developed and the results of the project to further engage companies in the
valorization of volunteering

15
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Impact for tomorrow

v' Shift recruitment methodology for a more competences based approach

The “competences based approach” is a growing dynamic, shared internationally by actors of employment and social
inclusion from the public and the private sector (OECD; PACT4YOUTH).

EURQVIP fully aligns with this approach, by contributing :
- to a better identification of competences needed on the job market
- to the building of a common language between job seekers, recruiters and intermediary bodies

o The French National Civil Service Agency has asked FACE to integrate their working group on competences
in order to favor the development of skills for young volunteers

- to the creation of concrete tools to make it happen

o Companies reached by VOLUM are planning to create a system of competences evaluation and to change
their HR processes to better integrate volunteers
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Thank you !

Alice Le Dret

Employment project manager — FACE
a.ledret@fondationface.org
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